


[bookmark: __DdeLink__34_1470022537]PACC Committee Meeting held on 30th November, 5.30-7pm 

Present – Victoria Murray (VM), Russell Frith (RF), Frida Bleakley (FB), Mary Frith (MF),  Grazyna Fremi-Hamilton (GH), Gloria Ruffell (GF) and Helen Donaghue (HD).
Welcome and Apologies
VM welcomed all present.
Apologies from Sarah Sutherland (SS) and David Morris (DM).

Minutes from the previous meeting 
Minutes were accepted once a small change requested by GF had been made.

Action points/matters arising:
Outstanding. GF to prepare a general description of the role of trustees who are not office bearers. MF asked if this was to include all the tasks involved to running PACC which did not fall within any specific role. GF said not. MF to make a start on this task list. (MF, GF)

Treasurer’s Update 
RF noted that there had been little change in the financial position since the last meeting. He asked that the Committee agree the first donation to the Lamp for the year and proposed £4,100 which was the same as last year. This was agreed.

AGM & Feedback Session
VM to order sanwiches, VM, MF, FB to bake. (VM, MF, FB)
GR can no longer attend so cannot conduct the feedback session. GF will do this, bookings only to be covered. DM will open with an update on what has happened to date. HD to minute.
MF & HD have created the survey, this will be online only but logging on will be as simple as possible.

Booking System
VM to send an update. All approved a stress test of the system. (DM, VM)

AOB
Fumes from kiln
Lorna (pottery tutor) has adjusted the times of firings to try to reduce the likelyhood of fumes at times the buildings are in use. Will see how this works and then investigate an extractor over the kiln if necessary.

Non attendance policy
SS has drawn this up. Approved.
Following discussion it was agreed to abandon having waiting lists as the work involved is not justified for the small number of places that become available.

Christmas Lecture
MF to send list of tasks to HD. MF to help with catering. (MF, HD)

Opening Booking
Bookings will open on 29 November for existing class members and on 6 December to all.

Date of next meeting
[bookmark: __DdeLink__23_3170247217]The next meeting will be on 22 January 2026.

Newsletter
Will include article on Monday knitting class.

Date of next meeting
Thursday 22 January.



