


PACC Committee Meeting 30 October, 5.30-7pm 

Present – Victoria Murray (VM), Russell Frith (RF), Frida Bleakley (FB), Mary Frith (MF),  Grazyna Fremi-Hamilton (GH), Gloria Ruffell (GR), Helen Donaghue (HD)
Welcome and Apologies
VM welcomed all present.
Apologies from David Morris and Sarah Sutherland
Minutes from the previous meeting 
Minutes accepted with a small change requested by GF
[bookmark: __DdeLink__34_1470022537]Action points/matters arising

GF is still working on a role description for members of the committee who do not have a specific role. MF asked if this would include all tasks involved in running the organisation which do not fit into a nominated role. As this is not what GF is doing MF will start a list which. Action MF

Treasurer’s Update 

RF presented his report which had been previously circulated. He outlined the current position showing that income of £30,000 had been received so far and that the main expenses were the first payment to tutors for term 1 and purchases of equipment including a new pottery wheel and upholstery staple guns.

The accounts for the year ended 31 July 2025 were with the independent examiner and were expected to be finalised prior to the AGM.

AGM and Feedback Session

The AGM and feedback session will be on the first or top floor of the Mill depending on numbers. VM to order sandwiches. VM, MF, FB to bake. Action VM,MF,FB
GR and GF have planned the feedback session, as GR cannot attend GF will run this session with a statement from DM at the start. HD to minute. Action GF, DM, HD
MF and HD have created a questionaire to gather opinions from members, this will be accessable from a link to be sent out and via QR codes which HD will print out. Action MF, HD

Booking System

DM to send update. All aproved idea of a stress test of the booking system following upgrades put in place. Entry to a chance to win a £10 voucher for Rock and Bird to be offered as an incentive to take part. Action DM

Fumes from Kiln 

There had been a problem with fumes in the first floor room on a Tuesday afternoon. MF has had a discussion with Lorna (pottery tutor). Lorna will look at changing the timings to see if this helps. We could move on to considering an extractor directly over the kiln but this would need to be vented out so would need involvement of the Lamp as owners of thge building. Tuesday morning group in the first floor room must use the extractor fan.

Non Attendance Policy

SS has drawn this up. Discussion on whether to keep waiting lists for classes and it was decided not to do this.

Christmas Lecture

MF to send list of tasks for events to HD, MF will help with catering. Action HD, MF

AOB

Opening of Bookings 
Booking will open on 29/11 for existing class members and on 6/12 for others. Action DM

Newsletter
VM gathering all informaion for this. MF suggested a piece about the Monday knitting class. SS gathering information for tutors. Action SS, MF, VM


Date of next meeting
The next meeting will be on 20 November.



