PACC Extra Committee Meeting 17 August 2025, 9-10am

Present – Victoria Murray (VM), David Morris (DM), Sarah Sutherland (SS), Russell Frith (RF), Mary Frith (MF), Grazyna Fremi (GF), Gloria Ruffell (GR) and Helen Donaghue

This meeting was held following significant web hosting issues which disrupted term 1 booking, first on 9 August, then on 16 August.  
· On 16 August when the website crashed the committee advised members that enrolments were postponed. 
· While the committee was talking to the web hosting service about resolving the web issues (and unknown to them) the website was restored.  As many members were still online, they immediately began enrolling in classes.  
· As soon as the committee realised this that the website was back up, they sent a follow-up email advising bookings were open for enrolment again.  Although this was a short time period, by the time the second email was sent, many members had already enrolled in classes.
· Many members, however, stepped away from their devices on receipt of the first PACC email and therefore missed the opportunity to enrol quickly in the more popular classes as they were full by the time they realised that bookings had reopened.  Popular classes fill in under 10 minutes.
· The unstable web service that followed resulted in some students booking places on their chosen class twice.

Whilst the fairest option would be to scrap the current bookings and start the booking process again. The Committee agreed that this was likely to create additional anger among our members and that practically the time and effort to cancel, refund and re-run the booking process would be too great for our volunteers.  

Lessons learned from the booking issues along with how to make the booking process more stable, as fair as possible and less stressful for committee and members will be discussed at the committee meeting on 4 September.

Purpose of this meeting – to agree how to fill the extra class spaces which had occurred due to double-booking during the website issues on 16 August 2025.  

Classes with duplicate bookings and decisions
· Pottery Thursday morning: extra spaces to be offered to MF and RF
· Pottery Tuesday evening: all members invited to enter a ballot for the available space
· Glass Friday morning: the three members from last year who were unable to secure a place to be balloted for the available space

Actions
· MF to send DM the three glass class names – VM will chose number at random
· DM to invite all members to apply for Tuesday evening pottery place using the waiting list function
· VM to set out reasons for offering place MF and RF for committee
· VM to add booking process to agenda for 4 September meeting
· DM to draft an email to members explaining next steps for agreement on 4 September
