


[bookmark: __DdeLink__34_1470022537]PACC Committee Meeting 22 May 2025, 5.30-7pm 

Present – Victoria Murray (VM), Sarah Sutherland (SS), Russell Frith (RF), Frida Bleakley (FB), Mary Frith (MF), Gloria Ruffell (GR) and Helen Donaghue
· Welcome and apologies – VM welcomed all present.
· Apologies from Grazyna Fremi-Hamilton and David Morris 

Minutes from the previous meeting were accepted.

Action points/matters arising:
· RF has not had a response from Scottish Potters. NFA
· GF has got a name from Marg Hall and will follow this upm MF orrered to follow up if GF passed the contact details to her. Action GF/MF
· Guide to operating lights in both buildings. It was agreed that we would put up one per floor in the Mill and one in the Granary. Action MF
· Guidance on no shows at classes continued to next year. Action SS
· Proposed trip to museum. GF has had no response.
· Fumes from pottery kilns. Lorna has been using the fan on the first floor as requested by the committee but on at least one occasion this had been switched off by someone else.
· Explore teaching options for clay portraiture. RF reported that he would speak to Gillian about her preferences for next year. (Post meeting note – Gillian would be happy to continue the current arrangement – SS will now consider options)

Treasurer’s Update 
RF reported that there was no change in the position reported last month other than to note booking income slightly down due to several tutors offering shorter terms.
RF noted that we needed to agree the final donation to the Lamp of Lothian for this financial year. For the last two years we have donated £10,000 per year and earlier this year we donated £4,100 including a contribution to a plumber's bill to fix a tap in the pottery. RF suggested a total donation of £10,500 for the year – plus the plumbing contribution and this was agreed.

Plans for Craft Fair
SS reported that plans are progressing, there was a discussion on publicity. MF to supply table cloths. Action SS/MF

Update on Tutor/Leader/Committee supper
Numbers currently 11. There was a discussion on morality of paying for this from club funds when a number of the tutors and leaders are on the committee. It was agreed that we should go ahead. It was agreed that we should proceed as previously agreed and go to the Tyneside, all present were uncomfortable at paying for a more expensive restaurant or trying to negotiate a lower price. VM to book. Action VM

AOB
· Items for next newsletter, several suggestions, items need to be with VM by mid July. Action VM
· Committee succession/continuity planning, VM highlighted that we still needed to find people to be office bearers as the current holders move on. Broad discussion on committee roles and ways to facilitate others taking on tasks.
· SS reported that Lyndsay Fergus is unable to teach for a few weeks due to a family emergency. She and DM are helping along with Iona Molleson. Also Sheena Philips will miss last week of term.
· RF thanked FB for organising the printing of the awards.




Date of next meeting
The next meeting will be in August. VM thanked the committee for all there work and said that it was a pleasure to work together.





 



